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The SPACE of developer productivity3

Hi,
I’m  Vicky.

Vicky Israni
Senior Solutions Engineer, GitHub

linkedin.com/in/vicky-israni



SDLC – Innovate, Iterate, Integrate

AGILE WATERFALL



SDLC – When Planning meets Panic



Roles in SDLC





INNOVATION SPEED DEVELOPER 

PRODUCTIVITY

DELIVERY 

EXCELLENCE

COST 

REDUCTION

What we love…



GROWING

BACKLOG

DELAYED 

DELIVERIES

EXHAUSTED 

DEVELOPERS

PROCESS 

DETERIORATION

RISING  

COSTS

What loves us back…



Copilot Proxy Service

Suggestions

OpenAI 
LLM

Context (Prompt)

IDE Workspace

IDE Plugin

GitHub owned Azure tenant

Data flow

• Authenticate
• Sentiment analysis

(Abusive language etc)

• Security filter
• Basic PII filter
• Sentiment analysis
• Duplicate detection 

OSS filter



Increase developer productivity

Accelerate software development

The 
Copilot 
effect.
The world’s most widely 

adopted AI developer tool.

Maximize developer happiness



Requirements to Code

OR

Code to Requirements?



Requirements – Lets Break Them



Analysis – Deciding the Technologies



Design – From Classes to Functions



Design – Visualization



Design – Visualization



Planning – Copilot as a Scrum Master



Coding – File Structures



Coding – Bring it on !!



Coding – Security and Bugfixes



Coding – Explain Existing Code



Reviews – Generate Summaries





Reviews – Help Review Code



Testing –Test Cases and Code



Deployment – Anytime, Anywhere





Documentation – Any Help is Appreciated



Make higher-quality 
software

Produce software 
more efficiently

Make smarter 
planning decisions

Improve 
the well-being of 

developers

Facilitate team 
collaboration and 

success
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