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A

Don’t let AI “own self check own self”

AI Builds, We Verify. Keep the human in the loop

Have your cake & eat it too

Deploy high quality code to Production Fast with guardrails

C

Test Before You Invest

Validate Product Hypotheses before any Engineering Investment

Key takeaways

B



1Lean Design Thinking
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Test Before We Invest Deploy with Speed & QualityUnderstand the problem

Outcome

Value



Sentosa: Remaining Relevant to visitors2
Test Before You Invest
 

Capstone Project for CIOs of CPF, ICA, Sentosa & SportSG

Testing our hypothesis : 

Distributed tangible incentives to visit Sentosa at key 
disembarkation points will draw visitors in.
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4 Don’t let AI “ownself check ownself”

AI builds quickly

• 1hr to churn out a front-end prototype 
instead of 3 days

• Generate 10x code at 10x speed

We need to verify carefully
• Engineers validate technical 

feasibility & code quality which 
takes effort

but



5 Have your cake & eat it too with SHIP-HATS Guardrails

Essential Guardrails

1.SonarQube IDE plugin for real-
time linting

2.Setup SHIP-HATS pipeline to 
perform full scan on every 
commit

3.Continuous Monitoring: Track 
overall code quality metrics



Testing our hypothesis : 

Increased psychological safety and proactive issue 

resolution with a Slack-based anonymous feedback 

channel that preserves only team-level identification.

Check In: Feedback Done Better6
Tale of a very lean team

A skeleton crew of 2 x part time “former” engineers + Senior Mgt

2  Weeks 
~ 20 user interviews

2 Weeks 
200+ Commits & 40+ deploy

1  Week
~ 20 user interviews

2 Weeks 
80+ Commits & 40+ deploy

Jan-Feb 2025

Feb-Mar 2025
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Test Before You Invest

Validate Product Hypotheses before any 
Engineering Investment

A



Do not “own self check own self”

Verify AI generated code,  don’t just “accept”. You never know what’s in there

B



Have your cake & eat it tooC
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