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Crafting tech as
a force for good.




ABOUT ME

Kevin Aubry

« CTO | Software Engineer | Al Adoption Leader

15+ years in tech, spanning Europe and Asia

Based in Singapore for 10 years

Led multiple large-scale engineering projects

Driving Al Coding Assistant adoption across organizations

Passionate about DJing, dancing, and snowboarding




Who we are
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Bogota, Medellin
Passionate tech experts from

500- 50+ nationalities across the
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globe

Sdo Paulo Australia O\

Sydney, Melbourne,
Brisbane

Independent. Born in 2009, we
100% have O debt
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What We Do
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We are your trusted partner in
building and managing your
delivery capabilities
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How Al Coding Assistants BENEFIT TEAMS
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OUR JOURNEY TO SCALE Al ASSISTANTS
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That is when we realized we needed to completely
rethink our ways of working if we wanted to unleash
the real potential of Al.

Gen-e2’

PALO IT Trademarked Methodology
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THE REAL VALUE IS TO PUSH Al TO THE NEXT LEVEL - PRODUCT CREATION
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Code complete

proxiedPrototype = {};

Code Generation
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Gen-e2™

The full project context is available to the Al

+ Faster product delivery

All the project artefacts, design, architecture, requirements into a single Repository.

= Requires a change in product delivery and team structure

Product

Y

| m + Product
Tech Generate

~
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A NEW WAY OF WORKING - Al MOB PROGRAMMING DAILY ITERATIONS

O

Repository Structure

Business
Goal

— Gen-e2
— AI-RULES.md
— docs
f— api-specs
f— architecture
f— design
f— features
f— meetings
L— project-overview
— mcp.json
— prompts
— infra
— docs
f— modules
L— tf-components
— app
f— frontend
microservice
L— APP-AI-RULES.md
— README.md

Guidelines
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Design system gl ;

HiFi wireframe

o o e e e e e e e e e e mmm e e e e e

Integration First Progress Tracking

Architecture and
e infrastructure

Implementation
documents

+ Plan (Tasks)
“Backlog”

Cycles of Al pr
iterations

eAPI Back-End

HiFi wireframe
or LowFi wireframe /
whiteboarding

Adjust context
+ Guidelines
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REAL PRODUCTIVITY GAIN VS MARKETING HYPE

7 Faster initial development
é Safe Software quote

Code Faster

Automate development tasks and boost L
. ] Developer productivity increase
developer confidence to move quickly

59 25%

Time savings

Eviden quote

] Acceptance rate. The highest reported*
Faster COdIﬂg code acceptance rate among assistants that
perform multiline code suggestions.

*as recently reported by BT Group
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VELOCITY ON 15T GEN-E2 PROJECT WITH AN AUSTRALIAN HEALTH INSURANCE

Productivity gains of 86%

Forecast vs Actual

.. +86.5%

— FOrEcasted scope
Forecast velocity
Actual velocity

— Actual sCOpe
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Legend

— Forecasted Scope
Forecasted Velocity

— Actual Scope

— Actual Velocity

Forecast
= 450 man-days
= 100 story-points

Actual
= 360 man-days
= 149 story-points

Overall Gain: 86% (story point per man-
day)




VELOCITY ON 15T GEN-E2 PILOT PROJECT WITH ENTERPRISE CLIENT (AIRLINE)
Productivity gains are at least 2x on the entire project effort

: Forecast
Forecast vs Actual Completion based on Completion based on ‘
forecasted velocity - 110 Story Points

actual velocity 3
11 weeks -4 engineers (200 man days)

Sweeks
- 11 weeks
>
—

Wed 12.2 Actual

- 107 Story Points

- 5 engineers (92 man days)

- Expected completion: 5 weeks.

Time: - 55%
Effort: - 54%
Scope: - 3%

w—— FOrecasted scope
Forecast velocity
Current trend

Actual velocity

Week1(9.1- Neek 2 (16.1- .1-  Week4(30.1- Week5(6.2-
15.1) 22.1) 5.2) 12.2)

23 man 24 man 12 man 20 man
days days days days
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FUTURE OUTLOOK

Evolving Al Capabilities

Shifting Bottlenecks

Changing Skill Sets

Competitive Advantage
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Kevin Aubry

Chief Technology Officer
PALO IT Singapore

PALO"
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